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Behind the Scenes...the ‘Crisis Cabinet’

By David Wise
©7 The Rerald Tribune 3iaf
WASHINGTON.
The Cuban crises has brought to publie
viow the “inner group” that for many

monibs has been acting as Preaident
M’lhnunpencrundm\ww

seourity feam.

Behind the scenes at the White House
for the past thm weeks, this “crisis
cabinet” has been meeting daily to advise
the President. The three members who
have been closest to the Chief Executive
during the crisis are his brother, Attorney
rt ®. Kennedy, Becretary of
Defease Robert 8. McNamara and Mce
George BPundy, the President’s special
assistant for national security.

On Tuesday, Oct. 33. the White House
announced that the President had formed
s l12-man “executive committes” of the
Nationa! Security Council to meet with
him daily during the crisis. 8ince the
NSC by law consists of only five men, the
“executive committee’ is larger than the
council itself and in fact was a device to
give formal status to the inner group

that has besn working with the President
for months.

Physically, the “exacytive eommittes”
meetas daily {n the Cabinet Room in the
west wing of the White Housse. It has
dealt hour by hour with the fast-break-
ing erisis and {3 unosrtain aftermath.

Below the President's office in the base-
ment of the White Mouse is the “situation
room,” & suphsmismm for “war room,”
whieh is the nerve center of the White
House in any crists. It is manned around
the clock.

All communieations, including cables
from embassies and military reports, now
into this bessment room. During
Cuban erisis 1§ has heen msnned b!
Promley Bmith, execytive sacretary of
the NSC, Mr. Bundy, his deputy Csrl
mm. and Maj. Gen. Chester V. Clif.

. the President's military aid.

Impomm dispatches are brought up-
stairs to the President's office or to the
Cabinst Room if the NBSC commities is
meeting. The time lag from the situation
room to the upstairs offices is only about
» minute,

In addition, Mr. Kennedy has kept
abreast of houwrly develepmenta by watch-
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ing the eommoercial news tishows in the
Whita Nouse, the BSignal Corps teletype.
ticker and, likke other peonls, on oecasion
his television set, He watched Adlal E.
Stevenson. United States Ambassedor to
the United Nations, on TV duripg the
Secyrity Council debate Jast week.

The President’s brother, who always has
been his colsest friand and adviser, has
sttended the NSC commitiss mestings. He

wes slJo at the Preaident's side during the

six days from Oct. 16 when the U. 8. re-
sporve to the fact that Soviet oflensive
missiles had been placed in Cubs was being
debsted In tight secrecy by the President
ad his advisers.

Beaides Robert K » Mr. Dundy and
Mr. McNamara, the membars ¢of the execu-
tive committee are Vise-President Jehnson,
BSecretary of State Dean Rusk, Treasury
Sacretary Douglas Dillon, Gen. Maxwell D.
Teaylor, chairman of the Joint Chiefs of
Stafl; John A. McCone, director of the
Central Intelligence Agency; Under Secre-
tary of Btate George W. Rall, Deputy
Secretaryo ¢ Defense Ronnu L. Cilpatric,
Llswellyn K. Thompson, at
Iarge and Boviet oxM nu Theodere C.
Sorsnsen, apecial eounsel to the President.

This {nner after
the ‘dastor o1 the Do of T whon
Cuben exiles armed snd by the

CIA falled in an attampt (o mvade thelr
homeland, President Kennedy took Jesoen
sibility for the fsilure. But & \he manths

.

diataly reply, even

which had been by the

radio, had not yet resshed the White

Houu‘ tihroucb diplomatis ehannels.
reply, Iy

the bases wm

an the spot by Mr. Bundy ond relesaed to

reporters shortly after noom.
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